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Two Measures to Gauge Quality in the Facility
The two main methods that will be used by the birth center to evaluate the quality of its operations and services are the outcome measures and the process measures. Process measures help determine what the provider does to not only maintain but also improve healthcare services in the facility (Mukherjee, 2019). The measures often reflect the generally accepted recommendations in clinical practice. On the other hand, outcome measures reflect on the impact of the healthcare services that the facility offers to the status of a patient. It includes determining the outcome of patient services as a measure of quality. 
Data Collection and Analysis of the Measures

In the outcome measures, patient records found in the electronic health records shall be used to measure quality. This includes determination of a patient’s status upon admission, the number of days spent in the birth center, their medical progress as well as their medical status upon discharge. Besides, data collection on various welfare clinics like the Antenatal clinic, child welfare clinic and post-partum clinic shall be used to determine outcome measures. The mortality rate in the hospital and complications can be used (Josephson, Gergen, Coe, Ski, Madhavan & Bauhoff, 2017). On the other hand, process measures will make use of data like percentage of people who received Preventive services as well as the number of diabetic patients who successfully delivered in the facility. Analysis of data shall be through statistical tools where graphs are created for various periods to indicate progress. 
Benchmarks for Each Measurement and Their Rationale 

Benchmarking involves comparing the standards of the birth center with those of external standards. The facility will use data reports to federal agencies in process measures and quality collaborative in outcome measures whereby the facility shall collect similar performance data and compare it to those of other birth centers (Kruk et.al, 2016). Through these two methods, the facility is able to monitor the quality and progress of its service to the community. 
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